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About HSU

The Health Services Union is a
member-based union with more than
110,000 members and counting.

Our members work across the health and community
services sectors in every state and territory of Australia.

We know our members are often over-worked and
undervalued, which is why we stand for continuous
improvements for all workplaces, wages, and rights.

Like our members, the HSU is a strong advocate
for better, fairer and high-quality health and
community services.

hsu.net.au
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From the
National

Secretary

Welcome to the HSU Journal 2025. As we take stock
of the past year, | am filled with immense pride at the
incredible achievements our branches and members
have secured across Australia’s health, care and
support sectors.

It's an incredible honour to serve as National Secretary
of a strong, united and growing cohort of health, care
and support workers. This year has delivered historic
victories that will change workers’ lives.

Over the past five years, our union has grown by

more than 20,000 members, creating a powerful

union of over 110,000 health, care and support
workers. It's particularly pleasing to report that HSU
SA/NT, our smallest branch, has grown its membership
by 54% in just one year. Growth reflects the incredible
commitment of our branch leaders and thousands

of HSU members and delegates who build union
cultures in their workplaces.

Our strength lies in the partnership between branches
and the national office. We provide best-practice
governance, strategic campaigns, a unified national
voice, and a proactive industrial agenda, and our
branches inform our direction through invaluable
collaboration.

Our 2025 election campaign delivered “Help the
workers who help you” directly to voters in 10
marginal seats, demonstrating the risk of cuts and
chaos under Peter Dutton’s Liberals. Labor’s historic
health-focused victory has positioned us well to
advance our policy agenda.
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That agenda is clear and urgent. We are fighting to
end placement poverty in allied health. Students are
required to complete more than 1,000 hours of unpaid
placements, forcing many to abandon their careers
before they begin. Paid placements are essential —

no one should have to live in poverty to join the

care workforce.

We're also demanding greater funding for hospitals
and preventative health. Public hospitals are stretched
to breaking point, with growing waitlists and exhausted
staff, while preventative health remains chronically
underfunded. Permanent federal funding increases are
critical so Australians can access the care they need.

We are proud to be the union for all allied health
workers across the country. This year, our allied
health members secured significant wins: HSU SA/
NT’s standalone Allied Health Enterprise Agreement,
HSU NSW/ACT/QLD’s award system reforms, VAHPA
entering public sector bargaining, and HSUWA'’s new
agreement after a 14-month campaign. Nationally,
we're campaigning for an Allied Health Workforce
Strategy addressing funding, career pathways, and,
as already mentioned, placement poverty.

This year also delivered landmark victories addressing
decades of gender-based undervaluation. In April, the
Fair Work Commission made an historic finding that
minimum award rates for health, care, and support
occupations have been systematically undervalued
based on gender. Health professionals, pathology
collectors, and dental assistants may see wage
increases of up to 35% to rectify this inequity.



The Commission also closed a SCHADS Award
loophole that employers had exploited to misclassify
disability support workers, ensuring equal pay for
vital work regardless of location.

Following our landmark Aged Care Work Value Case,
the final wage increases took effect on 1 October.
Direct personal care workers now earn $34.60 an
hour, up from $23.20 — a life-changing $11+ hourly
increase achieved through member determination.
For a full-time personal care worker this represents
an extra $433 per week. While we celebrate this
victory, we continue fighting to lift wages for valuable
administration and maintenance workers who didn’t
receive increases.

Despite these victories, significant challenges remain.
The disability sector faces a workforce crisis, with low
pay and difficult conditions forcing workers to leave.
The SCHADS Award, constrained by NDIS pricing,
prevents providers from negotiating higher wages.
We’re campaigning for a Commonwealth-funded
workforce compact supporting providers who commit
to better wages, conditions, and training through
enterprise bargaining.

In aged care, workers still face acute short-staffing,
outsourcing, role restructuring, and health and safety
concerns. Our members are setting new goals to
comprehensively reform the sector so workers can
deliver quality care while being properly supported
and fairly treated.

In June, the Federal Court’s decision to place

HSU No.1 branch in Victoria into full administration
represents a victory for Health Workers Union
members, ensuring their interests remain the primary
focus. The HSU National Executive is working closely
with the administrator to implement comprehensive
reforms that protect members’ interests and restore
trust. We look forward to seeing the HWU branch
emerge as a strong, member-focused organisation.

As we look to the year ahead, | am confident that
our united strength positions us to achieve even
greater victories. Thank you for being part of HSU.

| hope you enjoy this update on our national activity,
and | cannot wait to see the historic and important
wins we will achieve together in the year ahead.

In unity,

Lloyd Williams
HSU National Secretary




Run by our
members, for
our members

Our members become our leaders at HSU,
resulting in leadership with a vested interest
and hands-on experience with the same
challenges that you face.

The HSU maintains the highest standards
of governance through its National Council,
National Executive and is regulated under
the Fair Work (Registered Organisation)
Act 2009 (Cwith).



The HSU is an official National Officers
registered organisation

This means the HSU has been formally
registered by the Fair Work Commission under
the Fair Work (Registered Organisations) Act
2009 to represent the interests of workers in
the health and community services sectors.
We are regulated by the Registered
Organisations Commission (ROC).

The National Council is HSU’s supreme
decision-making body. Only National Council

National Secretary

_ Lloyd Williams
has the power to alter the rules of the union.
HSU policies and procedures are continuously National President
revised and implemented to ensure the highest Gerard Hayes AM

standard of governance.

HSU Rules are updated regularly and made
available for download on the Fair Work
Commission website.

National Executive

The purpose of the HSU National Executive is National Senior
to govern the union between National Council Assistant Secretary
meetings. National Executive is comprised of Kate Marshall
National Officers and the Secretaries of each

of the eight HSU branches. In the case where a
Branch Secretary is also elected as a National
Officer, the Assistant Branch Secretary carries
the votes of their branch.

National Assistant
Secretary
Robbie Moore

National Senior
Vice President
Naomi McCrae

National Vice
President
Lynne Russell

National Vice
President
Paul Healey




Changing aged
care, together

By Jackson Reynolds

It’'s been a huge couple of years for aged care
workers, and there’s a lot to celebrate. Thanks to the
tireless efforts of HSU members across the country,
aged care workers have secured serious and long-
overdue pay increases through the landmark Aged

Care Work Value Case.

The final round of these wage hikes kicked in on

1 October, liting the hourly rate for direct personal
care workers to $34.60, up from $23.20.This is a
massive victory — and it's all thanks to the hard work
and determination of HSU members. You fought

for this, and you won.

But while we celebrate, we know the job isn’'t done.
We're still pushing to extend these same wage
increases to valuable workers in administration and
maintenance roles who were left out of this round.
We won't stop fighting until their wages reflect the
value of their work too.

Stepping back, even with recent pay raises, the aged
care sector continues to face significant challenges.
Workers deal with acute staff shortages, outsourcing
of key services, role restructures with limited to no

consultation, and ongoing health and safety concerns.

It's a demanding job, and aged care workers deserve
fair pay, strong support and genuine respect.

That's why HSU members across the country are
continuing to fight for sector-wide reform. At HSU
NSW/ACT/QLD, the Aged Care Division has been
incredibly busy ensuring that every HSU member
who earned these historic pay rises actually receives
them. Members are forming strong, active bargaining
committees to demand better enterprise agreements
that reflect the essential work they do for some of

the most vulnerable members of society.

Meanwhile, in Tasmania, HACSU members have been
leading multiple bargaining campaigns. They've been
busy pushing for a better deal for aged care workers,
with members at Baptcare in Devonport even taking
industrial action, holding several stop-work meetings
to make their voices heard. Their persistence paid

off, securing some of the highest aged care wages

in Tasmania.



At a national level, we're advocating for a positive
worker registration scheme in aged care. The
Department of Health, Disability and Ageing recently
released a report following sector-wide consultation
on how registration could work under a care and
support model. Our proposed model recommends
introducing worker registration in aged care before
expanding to disability, allowing workers to register
and work towards a certificate Ill in Personal Care,
and building joint care and support infrastructure.

We're encouraged by the strong support our
model received across the sector, showing that
HSU'’s engagement with providers, consumers,
and allied health peaks is driving momentum for
professionalisation. We will be keeping the pressure
on Aged Care Minister Sam Rae to introduce this

in the 2026 Budget.

Ultimately, while this campaign has many fronts,
the goal is simple: professionalise the aged care

workforce so you can continue delivering the amazing

quality of care our seniors deserve — without burning
out. We've won a big battle, but the fight for a better
aged care system is far from over.

Jackson Reynolds is HSU National Policy
and Campaigns Officer. Jackson’s policy
areas include aged care and disability.

QLD aged care worker
and HSU delegate Sarah

Aged care workers have long
been undervalued and have
had to fight for the recognition
and remuneration we deserve
as skilled professionals.

We need a government that
will make sure aged care
providers are not allowed to
undermine care standards.
We need respect for aged care
workers and our residents.

Sarah
Aged care worker, QLD




Baptcare members with HACSU Tasmania
Secretary Robbie Moore and Assistant
Secretary Tammy Munro







Allied health,
all across
Australia

By Luke Hiscox

The Health Services Union is Australia’s union
for allied health, in every state and territory.
Nationwide, all branches have members from
the wide span of allied health professions - from
pathology techs in Perth to speechies in Sydney.

We know that we are stronger together.

And we know that there are real issues for the allied

health workforce across Australia, including funding,

sustainability, career pathways, placement poverty
and more.

Currently allied health is not properly counted in the
system. It is undervalued and falling between the
cracks, despite the essential work that takes place
every day, from physios helping older people in
residential care, to optometrists on the main street.
There is no national recognition of the value of
allied health.

That is why we are campaigning, together, to

address these issues, and to make sure allied
health professionals are counted.
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This includes calling for a National Allied Health
Workforce Strategy that addresses the real issues
for allied health professionals, to keep hard-working
staff in the sector and to see them recognised.

Jacquie, a clinical neuropsychologist member from
Victoria, cares about a real workforce strategy:
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So we can continue providing
quality care for our community
and actually supporting students’
progress into valued careers. ¢

Images right and overleaf: NSW allied health members rallying to celebrate
the launch of the HSU Allied Health Award Reform negotiations



It's why we are calling for paid placements for
allied health to prevent severe hardship for students
while on placements, including panels at parliament,
budget submissions and election campaigning.

Mitchell, a new graduate physiotherapist member
from SA, says about his regional placement:
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| did 23 weeks of placement last
year. It was super tough. Still
trying to pay rent, groceries and
fuel, working a 40-hour week, and
having to work on top of that, plus
your assignments: it was a very,
very stressful time and certainly
took a toll on my mental health. *?
And it's why we are engaging with the government and
its productivity roundtables and inquiries — to highlight
that expanding the role of allied health professionals in
multidisciplinary teams and preventative care is a clear

and effective way to boost both productivity and the
quality of care in our health system.

Nadia, an occupational therapist member from NSW,
and a delegate, says:
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We can’t show our value and how
much we could financially save. *?

It's why branches and members are fighting for
change — from HSU SA/NT'’s victory in gaining

a standalone dedicated Allied Health Enterprise
Agreement, HSU NSW/ACT/QLD’s campaign to
reform their complicated award system, VAHPA going
into public sector bargaining, to HSUWA winning

a new agreement after a 14-month campaign, and
everywhere else across the country where allied
health members are standing up. Allied health

in our union is growing.

As Courtney, a radiation therapist member from
NSW said in a roundtable with the Chief Allied Health
Officer: “In my view, if you are not counted you are
not valued.”

It is well past time allied health is counted in Australia,
for the work it already does and for the untapped
potential of what it can do — to make our health
system more efficient and resilient, to reduce wait
times and make treatment more quickly available,

but most importantly, to increase the quality of
people’s lives.

HSU members know the value of their work, the
skills they have and the care they provide. We are
campaigning to make sure the rest of Australia
does too.

Luke Hiscox is HSU National National Policy and Research
Officer. Luke’s policy areas include aged care, allied and
public health, skills, migration, climate and WHS.




Leading the largest
allied health reform
In a generation

By Dr Laura O’Connor

Health Services Union NSW/ACT/QLD is leading one
of the most ambitious healthcare reforms Australia
has ever seen. It is bold, long overdue, and set to
transform how healthcare is delivered, resourced,
and valued for decades to come.

This is not a plan written from the sidelines. It is being
built by HSU members who work in the system every
single day. The physio helping a stroke survivor take
their first steps, the occupational therapist enabling
independence at home, the dietitian designing
recovery plans, the radiation therapist guiding
life-saving treatment. This reform is about building

a system fit for today’s needs and ready for
tomorrow'’s challenges.

For decades, NSW allied health professionals

have worked under an outdated tangle of almost

50 separate awards and determinations, with pay
scales and gradings largely untouched for almost

20 years. Piecemeal determinations have only added
complexity, making it harder to recognise and reward
skills and contributions. The HSU’s Allied Health
Award Reform project will change that. It will replace
the patchwork with a streamlined structure — a single
conditions award and four modern classification
awards. The Industrial Relations Commission has
described it as “one of the most significant industrial
reforms in many years”. It also aligns with the findings
of the Special Commission of Inquiry into Healthcare
Funding, which made it clear that structural reform

is essential to unlocking workforce capacity and
improving patient outcomes.
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What makes this reform remarkable is that it has been
built from the ground up by those who do the work.
Over the past three years, hundreds of HSU allied
health members have devoted thousands of hours to
rewriting their own industrial instruments. They have
sat across from the Ministry of Health, negotiated
line by line, and designed awards that reflect the
progress of the past two decades and anticipate
future needs and innovations. This has been the
product of a massive organising effort that has seen
allied health membership in NSW grow from 8,000

to almost 11,000 in just two years. Members have
led subcommittees, research, campaigns, and direct
negotiations. Frontline workers taking control of the
changes shaping their professions is worker power
in action.

The impact of properly supporting allied health is
tangible. Physiotherapists running osteoarthritis
clinics show that four in five patients avoid surgery,
easing waitlists and saving millions. Dietitian-led
gastroenterology clinics accelerate diagnosis

and treatment, reducing hospital admissions and
improving quality of life. Screening clinics led by
physios and occupational therapists reduce waste
in the hospital system, with better outcomes for
patients. These examples reflect a growing body of
evidence showing that when allied health is properly
resourced, the entire health system works better.
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The economic case is equally clear. South Australian
studies show that every dollar invested in hospital
allied health staff returns $4 in system savings, while
Victorian community care studies indicate a $9 return
per dollar. Underinvestment leads to higher costs,
longer waits, and poorer outcomes. Allied health
professionals are experts in prevention, rehabilitation,
and efficient care delivery. They reduce low-value
interventions, prevent avoidable admissions, shorten
walitlists, and help people remain active, independent,
and in the workforce. Investing in allied health means
better care, a more efficient and effective health
system, and a stronger economy.

The Allied Health Award Reform project is about
much more than updating industrial agreements.

It is a blueprint for building a modern, sustainable,
best-practice health system. It creates structures to
attract and retain highly skilled professionals, reward
their expertise, provide clear career pathways, enable
full use of their skill set, and ensure they have the
conditions to deliver optimal care. It ensures taxpayer
dollars are spent wisely and that every part of the
system is aligned toward better outcomes.

This reform is about moving beyond a health system
constantly in crisis. By unlocking allied health’s
potential, NSW can build a system that works with
its workers, values prevention alongside treatment,
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measures success by patient outcomes as well as
efficiency, and recognises allied health professionals
as central to productive health outcomes. The Allied
Health Award Reform is a once-in-a-generation
opportunity to put these principles into practice.

HSU NSW/ACT/QLD is making that future a reality.
The work is already underway, and it is being driven
by the same people who will live the results every
day; the physios, occupational therapists, dietitians,
speech pathologists, radiation therapists, podiatrists,
social workers, psychologists, and countless others
who make up the allied health workforce. Their
expertise, experience and advocacy are shaping

a reform that will benefit not only their professions
but every patient and every community in NSW.
This is how we build a stronger, smarter health
system, and this is what HSU NSW/ACT/QLD is
doing right now. Watch this space.

Dr Laura O’Connor is a radiation therapist consultant and HSU
NSW/ACT/QLD Senior Research Officer. Laura completed her
PhD in Medical Radiation Sciences and is an associate editor
at the Journal of Medical Radiation Sciences.
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Supporting
disability
support workers

By Jackson Reynolds

The establishment of the National Disability Insurance
Scheme (NDIS) is one of Australia’s great social reforms.
But we know there is no NDIS without a stable, skilled,
and valued disability support workforce.

We are leading the charge to fix the deep-seated
issues that have left disability support workers
undervalued and underpaid, jeopardising the future
of the NDIS. We are fighting right now to secure fair
pay, professional recognition, and decent conditions
for every worker in the sector, and creating a
sustainable and high-quality disability support sector.

The first and most critical priority is to establish an
NDIS Workforce Compact to support bargaining
above the award. The Compact would provide a
funding pool equivalent to an extra $5 per hour
per worker. Registered providers of Core Supports
under the NDIS who reach Enterprise Bargaining
Agreements that lift pay and conditions above the
Award would be eligible to access this funding.
Similar approaches have already proven successful
in the aged care and early childhood education
sectors, and we believe it is the key to attracting
and retaining the workers the NDIS needs.
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At the same time, we know that the current approach
to price setting under the NDIS is unsustainable.

We continue to advocate for the government to
transfer this responsibility away from the

National Disability Insurance Agency (NDIA) to

the Independent Health and Aged Care Pricing
Authority (IHACPA) as recommended by the
Independent NDIS Review.

It remains a clear conflict of interest for the NDIA to
both fund the Scheme and set its prices. It clearly
incentivises them to keep costs low at the expense
of wages and working conditions. By shifting this
responsibility to IHACPA — which already provides
independent, evidence-based pricing and costing
advice — we can ensure that pricing accurately
reflects the true cost of delivering disability services,
and that those working in the sector are fairly
remunerated for their skills and knowledge.
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I’m worried about my job security.
| might end up leaving my job —
I’'ve seen so many people leaving.
Disability support workers
should not be left behind.

We deserve better. »

Margaret
Disability support worker, VIC

II
HACSU Victoria member Margaret 4 {/ 15



To professionalise the sector, we are pushing for

a positive worker registration and accreditation
scheme for both aged care and disability support
workers, with minimum training, professional
development entitlements, and professionalindemnity
insurance requirements. This should go hand in hand
with appropriate ‘earn-as-you-learn’ programs in the
care and support economy, to make it as easy as
possible for people to pursue a career in disability
support without the financial burden of training,
ensuring a steady pipeline of skilled and qualified
professionals for the sector.

When combined with registration for disability
providers, this scheme will not only elevate the
standing of our profession but also help to remove
low-quality providers from the market, protecting both
workers and the people with disability they support.

Our fight for a professional care and support sector
isn't just on paper; it's on the ground. The HSU
National Office, along with HACSU Victoria Secretary
Paul Healey, travelled to Canberra in July to bring
these issues directly to the government.

During this short but impactful trip we met with
Ministers Mark Butler (Minister for Health, Disability
and Aged Care), Jenny McAllister (Minister for the
NDIS), Sam Rae (Minister for Aged Care), Andrew
Giles (Minister for Skills and Training), and Assistant
Minister Emma McBride (Assistant Minister for Mental
Health). The meetings were a crucial opportunity

for us to present our blueprint for reform and ensure
the government understands the urgency of the
workforce crisis.
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We returned to Parliament House during the August
sitting week with an expanded delegation, including
members working in disability from both Victoria and
Tasmania, officials from state branches, as well as
our key union allies — the United Workers Union (who
represent disability workers in South Australia and
Western Australia) and the Australian Education Union
(who represent instructors in disability day services).

Over the three days we were in Canberra, our joint
delegation met with 40 MPs and Senators. Key
disability employers also joined us, demonstrating
that our push for change has a unified front across the
sector. With this support, we held a panel discussion
on the NDIS workforce crisis, which was attended by
multiple MPs, Senators, and key advisors, as well as
a press conference where we launched our public
pledge to work cooperatively across the sector to fix
the crisis.

We are encouraged by the thoughtful engagement
of all the politicians and their offices we met with.

But the fight is far from over. The future of the NDIS
depends on a workforce that is respected, fairly
paid, and professionally supported. Together, with
workers, unions, providers and allies, we are building
momentum for lasting reform. Watch this space.

Jackson Reynolds is HSU National Policy and Campaigns
Officer. Jackson’s policy areas include aged care
and disability.

| used to tell people it’s the best job in the
world, and | still maintain that, if you get the
correct training and correct skills, and your
work is valued, it is the best job in the world.
But at the moment, if | said that to some
people who work in the disability sector,

they would probably just laugh me off. *?

Sam
Disability support worker, VIC
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Disability support worker and HACSU
Victoria President Deb Gunn




Making

reproductive
health leave

a universal
workplace right

By Kate Marshall

While HSU branch officials and members are
working hard to negotiate reproductive health
leave (RHL) clauses into enterprise agreements,
HSU National is leading the national push to
make RHL a universal entitiement for all workers.

Our lobbying efforts with the Albanese government
have been met with genuine interest. Ministers,
senators and policymakers are listening. But one
question consistently arises: “What will it cost?”

To answer that, we partnered with HACSU Victoria,
the Queensland Council of Unions and Aware Super
to commission research from the Bankwest Curtin
Economics Centre. The goal: quantify the cost of
RHL and the economic impact of going without it.

We've heard from members that reproductive health
issues affect work —and now we have the data to
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prove it. The report reveals that lost productivity due
to reproductive health conditions costs the Australian
economy an estimated $21.3 billion annually.

Menstrual and menopause symptoms account for
the largest share of this loss, affecting millions of
people throughout their working lives. IVF-related
productivity loss is also rising, as more workers turn
to assisted reproductive technologies to start families.
Vasectomies and hysterectomies are also common,
particularly in those aged between 35 and 44. One in
seven Australian men will experience prostrate issues.



Reproductive health leave wasn't available to
me when | needed it. It would’ve made a huge
difference to allow me to have some time to
both physically and emotionally recover.

Honni
Pharmacy technician, TAS

In contrast, the annual net cost of providing 12 days
of paid RHL is just $1.7 billion — around $140 per
worker per year.

And the benefits? They're substantial.

Nine in ten survey respondents
with reproductive health
conditions believe RHL would:

Improve their productivity
Boost mental health
Reduce stress

Increase loyalty to their employer

These outcomes translate into stronger, more
resilient workplaces.

Reproductive health conditions
also drive workforce turnover
and impose significant costs on
businesses. Workers often face
difficult professional decisions
just to manage their health:

Nearly 6% are forced to change jobs or quit
Over 5% reduce their working hours
8% take extended leave

A staggering 28% of those experiencing
menopause or perimenopause consider
early retirement due to inadequate
workplace support

We know paid reproductive health leave won't
eliminate these conditions — but it will provide
meaningful support, promote equity, and help
reshape workplaces to reflect the diversity of the
modern workforce.

For too long, workplaces have been designed
with only one type of worker in mind. It's time for
that to change.

The cost of implementation is modest compared to
the billions already lost to productivity decline and
workforce disruption. Now, with both hard data and
lived experience on our side, we're committed to
making RHL a universal right.

The government has also asked to see the public and
workplace appetite for this policy. That’s why every
clause we win in an enterprise agreement, and every
story shared by workers, strengthens our case.

Together, we can make reproductive health leave
a reality for all.

Kate Marshall is HSU National Senior Assistant Secretary.
Kate has led the HSU campaign for reproductive health
leave since 2020, resulting in the HSU being the first union
in the world to make a claim in its current form.

Learn more about our RHL campaign and read the full report
at reproductivehealthleave.com.au
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A message

from Aware
Super CEO,

Deanne Stewart

| am grateful to have this opportunity to write to you,
the members of the Health Services Union, many of
whom are also among the 1.2 million members of
Aware Super.

All of us who work at Aware are proud of our 30-year
history of looking after the retirement savings of many
thousands of essential workers across Australia,
especially the hardworking, dedicated people in our
health, care and support sectors. We understand

the importance of a secure and fulfilling retirement

to those who have spent decades giving their all

for our communities.

I’'m pleased to report that we recently delivered our
third consecutive year of double-digit investment
returns in our flagship Future Saver High Growth
option, achieving an impressive 11.88% return in
the financial year 2024-25. Our Retirement Income
Conservative Balanced option also performed
strongly, returning 9.78% for the same period and
helping give our members the confidence to enjoy
their retirement.*

*These results are based on transactional unit prices and are the returns
experienced by members for the Financial Year ending 30 June 2025. The timing
of some valuations may mean that there is some variation in the returns as
reported to external research house agencies. Investment returns are calculated
after allowing for tax on investment income, investment fees and costs, and
transaction costs, but before the deduction of administration fees. Returns
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Aware Super members benefit from our MySuper
Lifecycle approach, which adjusts your investment
option and risk as you age, helping to maximise
returns in your younger years and aiming to
reduce the impact of any large market falls as

you approach retirement.

We also recently achieved a major milestone,
reaching $200 billion in assets under management,
strengthening our position as Australia’s third-largest
super fund. As a profit-for-member fund, our growing
scale directly benefits our members, helping us
improve services, keep fees low, and access better
investment opportunities. In June, this enabled us to
reduce fees on Retirement Income and Retirement
Transition accounts by up to 25 per cent.

To achieve your retirement goals, it's essential to
receive the right help and guidance, particularly in
that crucial decade before you retire. That's why
Aware Super has developed a comprehensive suite
of digital tools, education options and advice

reported by Aware Super as at 30 June 2025, are available on our website.
Past performance is not an indicator of future performance.

#Members can get advice about their Aware Super accounts at no extra cost,
or advice on their broader needs for a fee.



channels. We aim to make learning about your
super, getting advice and exploring your goals
as simple and user-friendly as possible.

Whether you choose to use our online tools, attend
an event or book an appointment with an adviser,
we're here to support you. Best of all, most of
these services are offered at no additional
charge.” It's never too soon to start exploring

your retirement journey.

At heart, we are a super fund that cares about our
members. We pride ourselves on being a fund that
always puts the interests of our members first and
are there for you with personalised help when you
need us most. We are also constantly exploring new
ways to enhance our value to members through
additional support and services, such as our recently
introduced Menopause Support Service.

Your dedication to caring for others deserves
a super fund that’s equally dedicated to caring
for you. Whether you're already a member of
Aware Super or considering joining us, we're
committed to helping all our members achieve
a secure and fulfilling retirement.

Deanne Stewart
Chief Executive Officer
Aware Super




HSU NSW/

ACT/QLD

Over the past year, HSU members have demonstrated
outstanding resilience and determination across

NSW, ACT, and QLD. These qualities have propelled
the HSU into an advantageous position, and with so
much happening across the union, every member’s

contribution counts.

In August, 93% of NSW Public Health HSU members
voted “YES” to accept a landmark pay and conditions
offer: a 4% pay rise this year, an additional 0.5% in
superannuation, and a 4% pay rise next year. Members
have achieved an offer that exceeds the sector’s
general offer and is the highest pay increase in over a
decade. It delivers real wage growth whilst allowing the
HSU to continue negotiations to modernise outdated
health Awards.

Allied Health members are driving monumental change
as they undertake once-in-a-lifetime Award Reform
negotiations. It's been almost two decades since their
awards were last reviewed — this is unacceptable.
Members have been taking a stand through mass
workplace meetings, statewide media campaigns

and workplace badge pledges. HSU members are
highlighting what's at stake to their colleagues and

the broader community. These reforms are crucial in
recognising members’ full scope of practice when it
comes to keeping patients out of hospitals. They're
also necessary to attract and retain skilled Allied Health
clinicians in NSW.

In Private Health, HSU members secured a major
development in ending the Public-Private Partnership
(PPP) at Northern Beaches Hospital (NBH). After many
years of member advocacy, the NSW Government is
finally looking to return NBH back into public hands,
deploying a taskforce to prepare for the transition.
HSU members gathered hundreds of signatures
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to petition against PPP, drawing the attention of

local MPs and the Auditor-General. A Parliamentary
Inquiry was launched, but their activism did not stop
there. Members submitted first-hand accounts of the
hospital’s mismanagement in the HSU’s submission to
the Inquiry. The wellbeing of patients always remains at
the forefront of members’ minds.

The Aged Care Division has remained busy, ensuring
the historic Work Value Case pay increases are passed
on to HSU members who fought tirelessly to win them.
These increases reflect the essential work members
do in caring for the most vulnerable in our society.
Members across the states are also coming together
to form strong bargaining committees to attain better
EBAs. With a united front, they’re determined to

ensure management delivers the pay and conditions
they deserve.

Members in the Ambulance Division are not slowing
down. Earlier this year, | joined HSU delegates at the
Paramedic Safety Summit, which was the result of
HSU members campaigning to be heard.

Paramedic members voiced their concerns to the
Minister of Health, NSW Ambulance and the Ministry
of Health about the rising level of violence and
aggression they face whilst providing life-saving care
to community members. No one should experience
violence, intimidation, and hostility whilst trying to do
their job, especially in an emergency. The Summit
was a constructive step forward and we will

continue to hold the Government to account.



Across the broader healthcare system, the HSU
is leading important research and advocacy work.
Despite one-third of the NSW State budget being
invested in health, the prevalence of chronic illness is
rising, and members continue to face understaffing,
under resourcing and rising cost-of-living pressures.
Since 2022, HSU members have been calling for a
Special Commission of Inquiry into Health Funding —
and succeeded.

| joined HSU members in giving evidence to the Inquiry
on how poor funding models impact health workers
and their ability to provide quality care. The final

report, released in May, affirms that NSW requires a
more outcomes-based funding model and increased
investment in multidisciplinary, team-based care
involving Allied Health professionals.

As part of the HSU's response to the Inquiry, we've
released our own research report: Billions Down the
Drain. The report details further systemic issues within
health. Member surveys reveal non-compliance,
negligence and rorting within the Medicare Billing
System — all of which undermine public confidence,
patient outcomes and the work of our members.

The HSU calls for stronger oversight to prevent misuse,
because everyone deserves a health system that
works in the best interests of the public.

It's been an incredibly active and impactful year for the
NSW/ACT/QLD Branch. What all this progress tells me
is simple: HSU members are ready, willing, and more
than capable of taking on the fight — and winning.

Gerard Hayes AM
HSU NSW/ACT/QLD Secretary
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Health
Workers
Union

By Kate Marshall

HMNU

v

The Victorian Health Workers Union (HWU)
branch entered full administration earlier
this year, marking a pivotal moment in its
journey toward renewal. Under the guidance
of administrator Charlie Donnelly, efforts are
underway to restore the branch into the strong,
member-focused union it was meant to be.
The HSU National Executive is working
closely with the administrator to implement
comprehensive reforms that prioritise
governance, financial integrity, and — most
importantly — the wellbeing of members.
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Putting members first

Since entering administration, HWU officials have
been actively engaging with members across
Victorian hospitals. These meetings have made
one thing abundantly clear: health workers are
demanding better pay, greater respect, and safer
working conditions.

72% have considered leaving public health
for better-paid work

81% report their workload is regularly or
completely unmanageable

87% feel underpaid for the work they do

Standing up for fair pay

The Branch recently led a successful “Vote No”
campaign against an unacceptable offer from

ACL Pathology. The proposed pay increases

were alarmingly low — just 0.24% in the first year,
equivalent to a mere 7 cents an hour. With average
yearly increases falling below inflation and the risk of
reverting to the Modern Award after review, members
took a stand. Compared to the 2020 agreement,
wages have already declined in real terms. Thanks
to member solidarity, negotiations are ongoing to
secure a fair and sustainable deal.

Investing in career pathways

The HWU continues to advocate for the inclusion
of Workplace Trainer Careers Advisors in
Enterprise Agreements. These advisors play

a vital role in professionalising the workforce
and helping members advance their careers.
Their work includes:

Supporting placements

Influencing qualifications through submissions
and presentations to the Victorian Government

Facilitating training opportunities

The result? A growing number
of members are accessing these
services and progressing within
the industry.

To ensure every HWU member benefits from these
services, the Branch has successfully negotiated
the creation of a dedicated manager role. This
position is tasked with eliminating service gaps
and guaranteeing that no member is left behind.
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HACSU Victoria

»

HACSU

Health & Community
Services Union

Already, 2025 has been one of the biggest years in
the history of the Health & Community Services Union
in Victoria. We’ve reached 13,000 members and are
still growing at record rates. With major bargaining
happening in public mental health and across many
of the disability providers under our coverage,

I’'ve been so proud to see our HACSU members
stepping up, speaking out, and staying united.

Supported bargaining -
an Australian first

In June, HACSU members achieved a historic win at
the Fair Work Commission. Our supported bargaining
authorisation for 10 disability providers on “Zombie
agreements” was approved. This is the very first time
Fair Work has authorised a contested supported
bargaining application — with employers who do

not want to bargain and do not want to support

their workforce.

Now, those 10 disability providers have no choice
but to bargain. It's a game-changing decision that
could help workers across Australia win the wages
and conditions they deserve. This is HACSU's second
supported bargaining authorisation to be approved,
following an uncontested application earlier this
year. HACSU members are truly leading the way

in industrial relations.

26

The future of disability

With the end of the Victorian Government subsidy of
the Disability Services Enterprise Agreement Victoria
(DSEAV) and our wins in supported bargaining,
bargaining is front of mind for so many disability
workers. But fixing the NDIS and winning fair pay
and conditions for disability support workers is a
battle we are fighting on multiple fronts.

At the state level, we're lobbying the Victorian
Government to take a meaningful role in the disability
sector — through funding foundational supports and
collaborating with NDIS-funded services to achieve
better outcomes.

Federally, we want to move pricing away from the
NDIA and to a truly independent pricing authority,
the IHACPA. We're also pushing for a Workforce
Compact, guaranteeing higher funding to employers
who provide high-quality care and who have
bargained a quality agreement with their workers.

Image: HACSU Victoria Secretary Paul Healey and HACSU Victoria
Assistant Secretary Rebecca Sprekos




Mental health united

HACSU members have taken to the streets in two
colourful, loud, and passionate statewide stop works
fighting for a fair deal in the Victorian Public Mental
Health EBA. And people are taking notice, with
primetime coverage across every major news station
putting real pressure on politicians.

Every mental health worker knows that sustained
growth in demand, combined with widespread
underfunding, has created a crisis in mental health
care in Victoria. To stabilise the system, to make our
wards safer, and to properly support our workforce —
we need staffing ratios, and we need them now.

It's been incredible to see our members put up such
a united front — nurses speaking out for allied health,
managers standing up for workers, lived experience
workers, admin, and every other workforce standing
shoulder to shoulder in solidarity. Despite everything
the government has thrown at us — from insulting

offers to a bargaining dispute at Fair Work — HACSU

members in public mental health have stayed strong.

Looking ahead

There'’s a lot to look forward to in HACSU's future.
We're still working on The Crossing — a union-led
drug and alcohol rehabilitation centre for Victorian
workers. Already, we've secured rehabilitation leave
in a handful of HACSU agreements, and just recently,
Odyssey House finished drafting our Crossing

Model of Care. It’s a big step towards supporting our
comrades struggling with addiction.

As always, it's an honour to be able to lead such a
passionate, generous, driven, and diverse group of
workers. | look ahead to the future of HACSU and |
see a better world for workers and for everyone living
with disability, mental ill-health, and addiction.

Paul Healey
HACSU Victoria Secretary




Power in unity

VAHPA's year
of big wins

(1) VAHPA

The past year has been transformative for the
Victorian Allied Health Professionals Association
(VAHPA), with major wins across public and private
sectors, significant member growth, and deeper
engagement in strategic political and industrial
action. From new professions joining our ranks

to groundbreaking enterprise agreements,

VAHPA has pushed forward a powerful agenda

for fairness, recognition, and equity across the
allied health landscape.

Steady membership growth

VAHPA continues to grow month-on-month,
currently over 6,300 members strong, with a strong
retention rate and a growing number of former
members rejoining for support. This is more than
numbers — it's a sign of the trust allied health
professionals place in their union. In a sector often
overlooked, VAHPA is clearly becoming the union
of choice for allied health.

Welcoming optometrists

This year, over 100 Victorian optometrists joined
VAHPA, marking a major step forward in the national
campaign to improve conditions for the profession.
Coordinated through HSU National, and led by
HSUWA, this movement reflects the strength of a
united front, with VAHPA providing direct industrial
support for optometrists who have long operated
without strong union representation. As this campaign
grows, so too does our vision for cross-profession
equity in health.
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Public sector bargaining:
big ambitions, big momentum

Years of disciplined organising, workplace
campaigning, and strategic planning have
positioned VAHPA for a landmark round of
public sector bargaining.

We're pursuing ambitious but achievable claims
that include:

—> Wage increases between 20% and 28%
—> Improved workload management processes

—> Reframing Grade 5 classification to include
clinical, research and education classifications

—> Improving access to the salary structure for
smaller professions

—>» Critical improvements to staffing levels
and leave entitlements

This is our best opportunity yet to deliver long-
overdue recognition and better conditions for allied
health professionals. Backed by the historic gender
undervaluation case decision and a well-timed
campaign strategy, VAHPA is determined to

deliver real change.

Image: VAHPA Secretary Craig McGregor



I-MED private radiology
bargaining - VAHPA
members resolute in their
fight for a better deal

VAHPA members at [-MED radiology have been
taking rolling industrial action, that has escalated
to 24-hour stoppages in the pursuit of better pay
and a fifth week of annual leave, now standard
across the sector.

I-MED has put their offer out to vote twice already,
but VAHPA members have stood strong and
rejected the sub-par agreement each time.

I-MED is projecting a $230 million profit and is
looking to be purchased for $3 billion but a
decent pay rise and additional annual leave for
staff is deemed “not sustainable” by the company.
VAHPA will continue to support members in their
fight for the best possible outcome.

Oral health practitioners’
landmark win

After decades of underpayment, oral health
practitioners (OHPs) — dental hygienists, dental
therapists, and oral health therapists working in
the public sector — secured a new agreement that
aligns their pay and conditions with their public
sector allied health professional peers. Previously
represented by CPSU, OHPs turned to VAHPA in
late 2023 with CPSU’s blessing, and in under a
year we delivered massive gains.

Key improvements:
—> Upfront pay rises between 11.24% and 34.04%
—> 5 weeks of annual leave (up from 4)

—>» Superannuation on paid and unpaid
parental leave

—> Paid parental leave increased to 14 weeks
(primary carer) and 2 weeks (non-primary)

—>» More personal leave (up to 21 days) and
professional development leave (7 days)

Over 99% of voting employees supported the
agreement, which was approved by the Fair Work
Commission in July. This was a hard-fought and
long-overdue win. As OHT Liz put it: ‘Just a few
years ago we could only dream of this outcome.”

The OHPs working in the community sector are now
seeking to replicate the success of this campaign.
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VAHPA'’s growth over the past 13 years
reflects thousands of hours of hard work
by our team, backed by a strong and
determined membership. Now is the
time to build on that success and grow
into a much bigger and stronger union.
The 2025-26 public sector campaign
aims to deliver a significant shift in
resourcing and government support for
all Victorian allied health professionals,
and for the patients who rely on us. 99

Craig McGregor
VAHPA Secretary

Power in unity: 2025 Delegates
Conference

VAHPA's 2025 Delegates Conference brought
together more than 80 delegates to reimagine union
power across all fronts — not just at the bargaining
table. VAHPA Secretary Craig McGregor opened the
conference by outlining four key foundation stones
of union action:

Government Policy & Expenditure — Influencing
policy and winning funding

Industrial Instruments — Strengthening enterprise
agreements and award conditions

Occupational Health & Safety — Building
Designated work groups (DWGs) and electing
Health and safety representatives (HSRs)

Workplace Culture — Empowering delegates
to drive proactive change

Workshops sparked practical outcomes, including
new DWGs and stronger HSR structures. The energy
was infectious. As organiser Angie said, “It was truly
inspiring to see delegates not only work together but
also motivate and uplift one another.”
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The Victoria No. 4 Branch rounded out 2024 with
significant wins for members across the range of
health professionals we represent.

In addition to strong gains for members in the private
and community sectors, we successfully recovered
hundreds of thousands of dollars in stolen wages.
This included taking action for members who

were incorrectly classified, paid under the wrong
Agreement, and not properly compensated for
public holidays, among other things.

We are especially proud of our involvement in the
HSU’s Health Professionals and Support Services
case before the Fair Work Commission, which
investigated gender-based undervaluation in the
Health Professionals and Support Services Award.

The courage and commitment of our members who
participated in this case cannot be overstated. From
preparing and submitting evidence to taking the
stand and facing questioning from Commissioners
and opposing parties, our members demonstrated
extraordinary bravery and dedication.

HSU Victoria

2025 sees the Union in negotiations for a new
Public Sector Agreement. After a comprehensive
engagement process with members to develop our
Log of Claims, we’re now in the thick of bargaining
with employer representatives. It will not surprise
anyone that issues such as pay (including rolling out
the HPSS wins), leave entitlements and workloads
are big ticket items. However, so are classification
structures, payment for professional development
and reproductive health leave.

We're also excited to see new activists stepping
up to join the bargaining team. Having members
directly involved in negotiations is invaluable —
especially when addressing workload issues,
problems with proposed classification structures,
and workflow challenges across pathology
laboratories, hospital pharmacies, psychologists
and other allied health teams. Their insights into the
realities of their work and workloads, professional
development needs, and what work is actually like
in the health professional disciplines we cover,
strengthens our case for better, fairer workplaces.




Membership growth continues to be a highlight, as
does the rise in member activism. More members
are stepping up as delegates, which proves our work
to increase delegate numbers is working. We're also
investing more in delegate training and encouraging
delegates to identify skills or issues they’d like further
development in. We are close to launching our
delegate hub — a central resource for accessing

key materials, documents and information to

support their work.

The Union’s Women'’s Committee continues to
grow, generating great engagement with members
and delivering impactful initiatives that can be
actioned in workplaces. The Women'’s Committee
were actively involved in developing our bargaining
claim for reproductive health leave and flexible work
improvements. Their work is a testament to the
dedication of our members and the significance

of elevating and celebrating women in our Union
and the union movement more broadly.

As always, we remain committed to working hard
for our members every day. The continued growth
in membership is a clear reflection of the trust
and support of the workers we represent.

Matt Hammond
HSU Victoria No.4 Secretary

Right: HSU Victoria No.4 Secretary
Matt Hammond

Opposite: Melbourne Pathology
medical scientists and technicians
taking action
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The past year at HACSU Tasmania has been both
exciting and busy, with membership growing by
1,000 to surpass 12,000 members.

In public health, we have been fighting against a
Liberal government that is trying to privatise services
and cut 2,500 jobs.

We successfully stopped the government from
privatising Tolosa Street Adult Mental Health Service

in Hobart. Members took repeated actions including
holding rallies, protesting out the front of Liberal
politicians’ offices, dropping banners on busy
highways and letterboxing the local community. The
Save Tolosa Street campaign drew strong support
from the community. Just days after the Premier called
a state election, the government backed down —
announcing they would not privatise this vital service.

Allied health professionals have also led strong
campaigns this past year, fighting for a much-needed

market allowance to address critical staffing shortages.

Pharmacists were the first cohort to kick this off. They
implemented significant industrial action to eventually
secure an extra $10,000, as provided for in the Allied
Health Agreement.

This was followed by staff in medical imaging including
radiographers, sonographers and nuclear medicine
technologists. They secured an extra $10,000 a year,
with sonographers receiving a 20% increase.
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We are deep in public sector negotiations, and the
state budget has capped wage increases at just 2.5%.
This is unacceptable to members already burdened
by rising living costs and a health system experiencing
severe staff shortages because of recruitment and
retention issues.

Securing better funding for the National Disability
Insurance Scheme (NDIS) remains a top priority for the
disability sector. In August, members and employers
joined a national delegation in Canberra to lobby for
changes that would mean employers who pay above
award wages and conditions can receive extra funding.

We are negotiating 12 single agreements with
disability service providers, and in nearly every
case, we are fighting just to preserve basic existing
conditions — instead of focusing on significantly
improving conditions. This demonstrates that urgent
action is required from the federal government to
increase NDIS funding so we can create better,
safer and more sustainable workplaces.

HACSU aged care members have been busy with
numerous bargaining campaigns. Baptcare in
Devonport even took industrial action, including
several stop work meetings, and secured some
of the highest aged care wages in Tasmania.

Opposite above: HACSU Tasmania Secretary Robbie Moore

Opposite below: Tolosa St Adult Mental Health Service
members taking action



Building on the success of the HSU Aged Care Work
Value Case — delivered with support from the federal
Labor government — we are continuing to work with other
branches and the national office to advance conditions
for aged care workers, including the establishment of a
positive worker registration scheme. It will create career
pathways by requiring employers to offer professional
development — an area we'll continue working with the
government to deliver.

It's been a big year for the Healthscope private hospital
in Hobart. Earlier this year, the hospital announced the
closure of its maternity ward, giving only the six months’
notice required to the state government, which owns the
building leased by Healthscope. This followed the earlier
closures of its mental health ward two years ago and the
mother and baby unit.

On top of that, Healthscope’s announcement that it was
entering administration raised serious concerns among
staff about the hospital’s ongoing viability. Tasmania’s
health system is already at a crisis point and we cannot
afford to lose this hospital. It would only increase
pressure on our already overstretched public health
service. We are continuing to monitor this and are hopeful
a new provider will take over the hospital’s operations.

As we reflect on this past year, it's clear HACSU Tasmania
members have shown incredible strength, unity and
determination in the face of ongoing challenges. With

our growing membership and collective power, we're
more than ready to keep building a stronger, fairer health
and community services sector for all Tasmanians.

Robbie Moore
HACSU Tasmania Secretary
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HSUWA

HSUWA members are more active and engaged
than ever before. Our growing membership, how
over 8,500 strong, is building a strong campaigning
culture to secure better pay and conditions for

health workers across WA.

After a long, hard-fought 18-month campaign,
HSUWA members secured a new Union Agreement
for over 24,000 allied health professional, technical
and administrative staff in WA public health. HSUWA
members knocked back four offers before agreeing
to a fifth offer with a 90% Yes vote, right before the
March state election.

This agreement included historic wins after six years
of severe public sector wages austerity in WA. The
agreement introduced a range of new allowances,

a 35% night shift penalty rate, new pay structure for
anesthetic technicians and an implementation plan
for new modern career pathways for allied health
professionals. The focus has now turned to the
implementation of new entitlements and compliance
with the terms agreed.

In child and adolescent mental health, members
acted on serious and long running workload concerns
across Perth’s public community clinics. Members
commenced work bans in 2024 — limiting their
caseloads to a manageable level by introducing a
caseload cap. They have held firm with their work
bans for over 18 months despite efforts to pressure
their removal all year. Members believe it has
improved patient outcomes as well as their own
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safety and wellbeing, with far better staff retention.
Where management won't act on workplace health
and safety, HSUWA members will.

HSUWA members stepped up as witnesses in

the HSU submission to the Fair Work Commission,
advocating for higher Award wages under the
Health Professionals and Support Services Award.
We thank members Trish Goodman, Rute Rebeiro,
Hannah Morgan and Tracey Giblett.

The new recognition under an initial decision, that
wages for a number of occupations under this Award
have been historically undervalued because of
gender bias, is welcomed. Many private operators
aggressively deploy anti-union and worker tactics in
collective bargaining to protect profits. It is hoped
that this decision will lead to higher pay rates under
the Award, allowing for further improvements through
united and determined collective bargaining.

Members working as radiation therapists at the
large tertiary public hospital, Sir Charles Gairdner
Hospital, this year secured 11.4 additional FTE to
manage workloads and provide more timely cancer
treatment to patients. Members built their workplace
power by recruiting new members and then took



action together. They held strong over 12 months -
petitioning their employer and implementing work
bans which had impacted hospital finances but not
patient care. Members also secured an additional
1.2 FTE for administrative staff and 1.2 FTE for
nursing. The extra staff will mean reduced patient
wait times for treatment and a safer workplace.

These are highlights from a very big few years at the
HSU in WA. It has been extremely encouraging to see
the hard work of members lead to better outcomes.
Members are building a reputation of delivering
smart, considered action to stand up for the changes
needed to support the WA health workforce. We will
continue to focus our advocacy and campaigning

on the issues members care about and collective
bargaining — with the goal of reaching 12,000
members in 2030.

Naomi McCrae
HSUWA Secretary

Above: HSUWA Secretary Naomi McCrae

Below: WA allied health workers rally for their
new Union Agreement
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HSU SA/NT

It has been a big 12 months for the SA/NT Branch.
After years of campaigning and building strength,
we’ve achieved momentous changes for SA/NT
members that will have a positive impact for decades.

The HSU SA/NT Branch proudly represents allied
health professionals and allied health assistants

in the South Australian public sector. Historically,
allied health was lumped into a general public
sector agreement — the Salaried EA — alongside
correctional officers, bureaucrats, and traffic officers,
while every other health group had their own.

For decades, we fought for a separate, specialised
Allied Health Enterprise Agreement to bring SA in line
with other states. The need became urgent in 2022
after an abysmal 1.5% wage offer under the Salaried
EA was voted up. SA’s wages fell to the lowest in the
country, making it harder to attract and retain staff.

We launched the Respect Allied Health campaign,
more than doubling our public sector membership
and building cross-discipline connections. Since
2021, we’ve raised multiple disputes exposing

the inadequacies of the Salaried EA in rostering,
professional development, and workload
management. We took the campaign to Parliament,
ensuring every MP knew our demand for a separate
Allied Health EA. Every meeting with Minister
Chris Picton began with that demand.

Industrial action escalated with three rallies in one
week, drawing 1,000 members. Membership growth
made this possible — density increased across every
discipline, and members understood we had to
represent all of allied health to win.
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Bargaining began in September 2024 with 41 claims
and 18 members at the table. In February 2025,

the SA Government issued a notice to negotiate a
standalone Allied Health EA — an achievement in
itself. By June, a draft EA went to vote, delivering

the largest single pay rise allied health had ever
seen, multiple new allowances, improved rostering
provisions, and — for the first time — every clause
dedicated to allied health. This 20-year claim is now
reality because members stood up and took action.

While this was the year’s standout achievement,
it wasn’t the only one. In the NT, public sector
bargaining quadrupled our membership — still
modest numbers, but significant growth.

We also proved that large for-profit health services
move when we build power. Benson Radiology
members secured a 19% pay rise with 10% upfront.
Clinpath Pathology offered 15.5% with 6.5% upfront.

Despite progress, SA still has the lowest number of
allied health workers per capita. We have more work
ahead to match the interstate standards. With a state
election next year, we will ensure no opportunity is
missed to deliver better outcomes for members.

We are making real change for health workers —
and we’re not done yet.

Billy Elrick
HSU SA/NT Secretary



Above: South Australian allied health workers and
HSU members with HSU SA/NT Secretary Billy
Elrick, Kyam Maher MLC and Chris Picton MP

Below: HSU SA/NT Secretary Billy Elrick




A message from
HESTA CEO,
Debby Blakey

HESTA'’s relationship with the HSU is one of the
longest and most fundamental in the Fund’s history.
HSU members are the bedrock of our Fund: our
purpose is to invest in and for them - people who

make our world better.

We do this by helping members face the future with
confidence, being their gutsy advocate and achieving
investment excellence with impact for them.

Over the past 12 months, HESTA has worked hard
to realise these ambitions through our advocacy
for equity changes that can have a meaningful
financial and social impact for members working
in the health sector.

As one of Australia’s proud industry funds, our long
campaign to see the Super Guarantee rise to 12%
has finally been realised this year. This increase will
make a material difference to members’ retirement
outcomes over the long term.

We celebrated the passing into law of super on

government paid parental leave, a measure HESTA
advocated for strongly, and we didn’t stop until it
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was signed into legislation. The legislation will help
improve the financial future of members, especially
women, working in the health and community
services sector.

We also commissioned research into the reasons
behind involuntary retirement, to better understand
why many of our members are affected and how
we can better support them to retire with dignity
and security.

Our members’ retirement savings rely on the strength
of a growing, sustainable and inclusive economy. As
a large, global investor, we need the companies and
assets we invest in to perform well and proactively
respond to some of the world’s most challenging
issues. We actively manage a range of financially
material environmental, social and governance
issues that are critical to strong long-term
performance for our members.



That’s why in FY2025 — a year marked by market For more information on HESTA’s approach

volatility, global uncertainty, and persistently high to responsible investment go to:
living costs —good governance remained central www.hesta.com.au/investment-excellence-
to our approach to investing for our njembers. with-impact
We continued to embed responsible investment”
across our portfo“o and engaged with ASX-listed *Past performance is not a reliable indicator of future performance.
portfolio companies on their conduct. Issued by H.E.ST Australia Ltd ABN 66 006 818 695 AFSL
No. 235249, Trustee of HESTA ABN 64 971 749 321.
Coupled with strong long-term investment Below: From left to right, Debby Blakey, HESTA CEO;
performance*, HESTA remains focused on helpmg Dear.w Hewson, ME Bank (sponsor); HESTA Excgllenge Awards Allied Health —
) Individual Leadership winner, Sandra luliano, University of Melbourne; HESTA
create a better future for our members to live, work Excellence Awards Allied Health — Team Excellence winner, RMH Flying Squad,
and retire in. represented by Jimmy Fitzpatrick; and Jo Stanley, MC

We also recognise the hard work and incredible
contributions health, care and support sector workers —
many of whom are HSU members — make to our
communities and society through the HESTA Awards
program, and warmly invite HSU members to use this
opportunity to shine a spotlight on their exceptional
work each year.

It’s an enduring privilege for HESTA to partner with
the HSU. | look forward to continuing our strong
relationship for many years to come.

Debby Blakey
Chief Executive Officer
HESTA
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Portable long
service leave

By Jackson Reynolds

The care and support sector, including aged care
and disability services, is one of the most important
and fastest-growing industries. However, many of the
workers who keep it running often face insecure jobs,
frequent changes in employment, and fragmented
funding systems that don’t always support long-term
careers, particularly under the National Disability
Insurance Scheme (NDIS).
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Because of this, thousands of dedicated care
workers miss out on a basic workplace right: long
service leave (LSL). Even after years of service to
the sector, many can’t access this entitlement simply
because they've moved between employers or roles.
HSU is fighting to fix this by pushing for portable
long service leave (PLSL) — a system that lets
workers carry their long service leave entitlements
with them, no matter where they work in the sector.

Some states already have PLSL schemes for
community services, including Victoria, ACT, NSW,
Queensland, and South Australia. But coverage is
patchy. For example, NSW excludes standalone
aged care homes, and the Northern Territory recently
scrapped its plan for a sector PLSL scheme. By
contrast, the building and construction industry

has a national system that works across all states
and territories — proving that a consistent, portable
system is possible.

Why PLSL matters:

—> Better job security: PLSL gives workers access
to long service leave even if they change
employers.

=> Fairer recognition: It acknowledges workers'’
unique career pathways that are often
interrupted by caring responsibilities.

—> Stronger workforce: It helps keep experienced
workers in the sector, reducing turnover and
improving quality of care.

—> Gender equity: It supports a workforce that'’s
mostly women, many of whom juggle paid work
with unpaid care.

To make this happen, we need a national approach.
That means expanding existing state-based
schemes to cover all aged care and disability

roles, creating new schemes in states like WA

and Tasmania, and getting the federal government
to lead the way — leveraging forums like National
Cabinet to set consistent rules across the country.

HSU is leading a political campaign to make this
reform a reality. We're calling on state and federal
governments to treat PLSL not just as a workplace
issue, but as an investment in better care, fairer
jobs, and a stronger future for everyone who relies
on this sector.

These concerted efforts are vital to secure a
nationally consistent and harmonised portable
long service leave scheme, ensuring a stable,
valued, and high-quality care workforce for

all Australians.

Jackson Reynolds is HSU National Policy and
Campaigns Officer. Jackson’s policy areas include
aged care and disability.




Correcting
gender
undervaluation
a historic step
forward for
health, care
and support
workers

By Louise de Plater
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To finally be recognised as a valuable healthcare worker is

an achievement | am proud of. Having Australian pathology
companies finally forced to recognise our monetary value to
their highly profitable businesses and to have Fair Work
Australia on our side is a major achievement. | am so proud
of the work we do and super proud to be a part of the positive
changes coming in recognising our value in this industry. ¥°

Tracey Giblett
Pathology collector, WA

It's been a pivotal time in the fight to properly value
work in feminised occupations, especially across
the health, care, and support sectors.

The HSU has been actively participating in an
ongoing review of gendered undervaluation in many
of the modern awards that set the minimum wages
and conditions of employment for HSU members
working in the federal industrial relations system.
That’s all members in Victoria, and members
working in aged care, disability services, and
private health in other states.

How we got here

In November 2020, the HSU commenced a landmark
case in the Fair Work Commission (FWC) seeking a
25% increase to the minimum rates of pay for aged
care workers under two modern awards. Part of our
case was fairly novel because at the time, the FWC
didn’t have to consider gender undervaluation or
inequality at all when considering minimum wages.

Despite this, the HSU was successful in persuading
the FWC that wages in aged care had been held back
for the last century. This was partly due to a historical
method of setting minimum wages based on a male
benchmark in a metals award, which had no relevance
to aged care. We also argued that aged care work

is highly skilled, but that those skills — often called
“invisible skills” — had long been overlooked because
of gendered assumptions that women were simply
naturally “good” at care work. Ultimately, we won
increases to the minimum wages for personal care
workers by an average of 23%, with the final increase
taking effect in October 2025.

During the case, and after union lobbying, the newly
elected Albanese government began a series of
legislative reforms to the Fair Work Act. The reforms
now require the FWC to eliminate gender-based
undervaluation of work and to address gender pay
gaps when setting minimum award wages.

The gender undervaluation
review - so far

As a result of these factors, in mid-2024 the FWC
commenced what has been called the “gender
undervaluation review”. In the first stage of the review,
the FWC chose to review a number of highly feminised
occupations under five “priority awards”. This included
dental assistants, pathology collectors and health
professionals under the Health Professionals and
Support Services Award (HPSS Award); some disability
support workers under the Social, Community, Home
Care and Disability Service Industry Award (SCHADS
Award); and dental assistants and dental therapists
under the Aboriginal and Torres Strait Islander Health
Workers and Practitioners and Aboriginal Community
Controlled Health Services Award (ATSIHW Award).
The FWC believed the review could be completed
quickly, building on the groundwork laid by the aged
care case in addressing gendered undervaluation

and care-related work. It was an ambitious goal —
aiming to match the scale of a four-year case within
just six months.

We knew it would be challenging to gather enough
evidence in such a short timeframe to support similar
wage increases to those we won in aged care.
However, this was a real opportunity. It's not every
day that the FWC invites a review of minimum rates
in some of our awards and wants to proactively
address gender undervaluation.
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We quickly got working with HSU branches across the
country to build our case. In late 2024, we put forward
a variety of members as withesses representing
different health professions, pathology collectors,
dental assistants, and disability support workers.
They did an incredible job informing the FWC about
their work, the conditions they perform it in, and the
challenges they face on a daily basis. There is nothing
more powerful, or more valuable, than the FWC
hearing directly from workers about their work.

In April 2025, the FWC handed down its first decision
in the review. It found the work of health professionals,
pathology collectors, and dental assistants covered by

the HPPS and ATSIHW Awards had been undervalued.

The FWC flagged possible increases to the minimum
wages of these workers by up to 35% to rectify this
inequity. This is an historic decision and is a direct
result of HSU members providing very persuasive
evidence about the nature of their work.

It also found that a loophole in the SCHADS Award
being exploited by some employers to misclassify
disability support workers should be closed. The
loophole meant some disability support workers
were being paid around $10 an hour less than others

SIR RICHARD KIRBY AHUr..

EQUAL PAY

despite performing the same work, with employers
pocketing the difference. Thanks to this decision, all
disability support workers will now be paid equally for
the important work they do, regardless of where that
work is performed.

The final wage increases and the updated classification
structures in the Awards will be determined in further
FWC hearings scheduled for October and November
2025. We hope to have a final decision by the end

of the year or early 2026. While it is likely the more
significant increases will be phased in over a number
of years, we will be fighting for the final decision to take
effect as soon as possible.

What’s next

This is an ongoing process, and there’s more work to
do. Many occupations in the modern awards covering
the health, care, and support sectors — such as

food services, cleaning, laundry, administration, and
maintenance — haven't yet been reviewed for gendered
undervaluation. Correcting gendered undervaluation
for these occupations and ensuring minimum wages
properly value this important work will be a key focus
for the HSU in future stages of the review. We're
committed to continuing the fight, making the most of
this pivotal moment in time, and advancing the critical
goal of ensuring all HSU members are properly valued.

Louise de Plater is HSU National Senior National Industrial
Officer. Louise leads the HSU’s Award reform work on

a national level including currently in the Fair Work
Commission’s gender undervaluation review.
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In December 2024, | gave a firsthand account to the Fair Work
Commission in the gender undervaluation case about the work
medical scientists perform in pathology laboratories for private
hospitals. The unwavering support | received from the HSU and
MSAV gave me the confidence to be cross-examined in person
at the Commission in Melbourne.

Being a witness helped improve wages and conditions of
healthcare workers - predominantly women, who are highly
educated and dedicated to the profession. It’s only right that
we receive fair pay and conditions that reflect today’s
standards and expectations.

During the pandemic, pathology took a front and centre role.
Medical scientists rapidly transformed our laboratories into
high-throughput COVID PCR testing facilities. We worked
around the clock to deliver results straight to your mobile
phones, all while continuing our regular pathology duties.

Despite the uncertainty and unknown health risks to ourselves
and our loved ones, we showed up to work every day. Staying
home simply wasn’t an option. | withessed the courage

and resilience of my colleagues firsthand throughout those
challenging times. Private pathology labs reaped unprecedented
profits and now claim they cannot afford to lift the wages of the
workforce that delivered those profits.

The Commission’s recent decision to acknowledge historic
unfair wage constraints in industries like ours is an important
step toward correcting a longstanding injustice, especially
for women working in Australia. ??

Samantha Holmes
Medical scientist, VIC

Samantha Holmes (left) with fellow
HSU member Elizabeth at the Fair Work
Commission in Melbourne, December 2024

N
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More than a gig
Improving

rights for car
and support
workers on

digital labour

platforms

By Jonathan Matthews

Australia faces a growing demand for aged care

and disability support services. It is forecasted that
18.7% of the population will be aged over 65 by 2050,
and currently one million ageing Australians require
domestic care and support to allow them to continue
living independently. And as of March 2025, more
than 717,000 participants are receiving support

from the NDIS.

This population requires complex and diverse
services from professional, qualified and experienced
workers. These services are provided not only by
traditional aged care and disability service providers
but also a growing number of non-traditional,
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unregistered providers operating on digital labour
platforms, such as Mable, Find a Carer and Five
Good Friends. Workers on these platforms are
generally engaged to provide services to clients under
a series of services agreements (often referred to as
“gig work”). Platforms generally assert that workers
are engaged as “independent contractors” rather
than employees.

The problem with platforms characterising their workers
as independent contractors is that independent
contractors do not receive the entitlements, rights

and protections that employees do, such as annual
and sick leave, superannuation contributions, and legal



recourse from unfair dismissal. According to a Senate An MSO can include terms relating to payments,

report regarding on-demand platform work, “platform deductions, record-keeping, consultation,

workers are often heavily dependent on the employer, delegates’ rights, and penalty rates.

and may have little control over their work, or how

much they eamn”. The HSU is currently conducting research and
consulting with members to build a case for a

Our research suggests that workers engaged on such ~ minimum standards order to protect care and

platforms earn below the equivalent award minimum support workers on digital labour platforms.

wage, undertake regular unpaid work such as “meet We are confident that a MSO has the potential

and greets”, and are not paid for the travel time to substantially improve pay, conditions and
between clients. These arrangements are only lawful the general day-to-day experiences of workers
if platforms choose to characterise their workers as performing critical work on digital labour platforms.

independent contractors, rather than employees.

In response to this concerning trend, the Albanese Jonathan Matthews is HSU National Industrial Officer.
Government recently introduced amendments to Jonathan is building HSU’s case for a minimum standards
the Fair Work Act to create a new pathway for the order application in the disability and aged care sector.

HSU to apply to the Fair Work Commission for a
“minimum standards order” (MSO) to cover workers
who are “employee-like”. These are workers who are
engaged as independent contractors, performing
work on digital labour platforms exhibiting similar
characteristics to traditional employees.
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Without minimum standards who is going
to protect our rights? We need to work
together to bring in minimum standards
for online platforms to ensure workers
can safely support older persons and
people with disability. It’s crucial that we
work together to ensure that workers can
provide care in a safe environment and
meet their needs on a regular basis. *?

Support worker




For over 90 years, Slater and Gordon has proudly
supported unions, their members and families. We support
Health Services Union members through expert legal
advice, assistance with workplace claims and much more.

Contact us directly if you'd like to have a chat about your claim and legal options in an obligation free
appointment.

Union members are covered by our No Win, No Fee' arrangement. This means that if you don’t win,
you don't pay Slater and Gordon for the work we do on your case.

We'll help you access all of your entitlements, allowing you to focus on getting your life back on track.

We will explain your rights and guide you through the legal process to help you get the best possible
outcome.

We are experienced in health services workplace claims and can offer advice, guide you to resources
and support you throughout your claim journey.

Compensation Law Abuse Law

Industrial and Employment Law Free standard Wills for members
Superannuation/TPD Claims

Scan the

i _|_Slater

[ Gordon

1800 555 777 | slatergordon.com.au Lawyers

'NWNF T&C's: slatergordon.com.au/NWNF




HSU acknowledges the Traditional Owners of
Country throughout Australia and recognises
the continuing connection to lands, waters and
communities. We pay our respect to Aboriginal
and Torres Strait Islander cultures; and to
Elders past, present and emerging.

Thank you to our partners
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